
CRAFT	for	Gemini
Built	for	how	Gemini	receives	instructions:	Gems	with	Knowledge	files,	Saved	info,	Canvas,	and	the
Workspace	side	panels.
Version	1.0	·	From	How	to	Talk	to	AI,	Session	01	·	Agentix	(goagentix.com)

In	this	folder:	this	guide,	the	Gemini-ready	 craft/ 	skill	folder	(and	 craft-gemini.zip ,	the	same	folder	zipped),	the	 INSTALL-
ME-Gemini.md 	file	for	the	AI-driven	install,	and	three	 PASTE- 	text	files	you	copy	whole.

Install	A:	let	Gemini	do	it	(2	minutes)

1.	 Open	a	new	Spark	task	(or	a	chat	if	you	don’t	have	Spark).	Attach	 INSTALL-ME-Gemini.md 	and	the	 craft/SKILL.md 	file	from
this	folder.

2.	 Type:	Read	the	attached	file	and	install	CRAFT	for	me.
3.	 Gemini	probes	what	it	can	do	on	your	account,	creates	the	skill	where	Spark	Skills	exist,	saves	the	seven	Saved	info	entries

from	the	conversation,	offers	to	set	up	the	Gem,	applies	CRAFT	in	that	chat,	and	ends	with	a	CRAFT	INSTALL	REPORT
and	the	handshake.

4.	 Confirm	the	Saved	info	entries	if	asked.	Done.

Everything	below	is	Install	B:	by	hand,	for	people	who	prefer	to	see	every	step,	and	the	reference	for	what	Install	A	did.

Install	B:	by	hand

How	Gemini	receives	instructions

Layer Where Applies	to Use	it	for

Gem
instructions

A	Gem	you	create Chats	with	that
Gem

The	full	CRAFT	block	plus	Knowledge	files	(Option	C)

Saved	info Settings	→	Saved	info	(or	Personal	context) Every	regular	chat Short	standing	rules	and	your	Context	Card	(Option	D)

Knowledge
files	on	a
Gem

Inside	the	Gem That	Gem The	Tech	Talk	Dictionary,	Prompt	Pack,	brand	guide,	samples

Workspace
connections

Gmail,	Drive,	Calendar,	Docs When	connected Context	you	never	have	to	type

Skills	(Gemini
Spark)

gemini.google.com	→	Spark	→	Skills;
Google	AI	Pro/Ultra,	personal	accounts

Any	Spark	task,
loaded
automatically

The	 craft/ 	folder	in	this	Gemini	folder	(Markdown-only	copy	of
the	same	skill);	the	open-standard	install	(Option	A)

Gemini	has	no	tight	character	cap	on	Gem	instructions,	so	the	full	block	fits.	Saved	info	works	best	as	several	short	entries
rather	than	one	long	one,	so	Option	D	is	split	into	seven.

Gems	are	free	on	every	plan.	Saved	info	availability	can	vary	by	account	and	region;	if	you	don’t	see	it,	the	Gem	alone	does	the
job.

OPTION	A:	Upload	the	skill	(Google	AI	Pro	or	Ultra,	personal	account)
Gemini’s	Skills	follow	the	same	open	SKILL.md	standard	as	Claude’s	and	ChatGPT’s,	so	CRAFT	installs	as	a	folder.	The
craft/ 	folder	in	this	Gemini	folder	is	the	Gemini-ready	copy:	 SKILL.md 	plus	a	 references/ 	folder,	Markdown	only,	because
Gemini’s	upload	dialog	accepts	only	plain-text	file	types	(it	lists	CSV,	PY,	TXT,	and	MD)	and	rejects	anything	else.

Requirements,	verified	against	Google’s	help	center	in	August	2026:	a	personal	Google	account	(work	and	school	accounts	are
not	supported	yet),	a	Google	AI	Pro	or	Ultra	subscription,	Keep	Activity	on,	age	18+,	and	a	region	where	Gemini	Spark	is



offered	(not	the	EEA,	UK,	Switzerland,	or	Nigeria).	The	Skills	page	is	web-only	at	gemini.google.com;	the	mobile	app	can	use
skills	and	edit	them	conversationally,	but	can’t	manage	them.

1.	 gemini.google.com	→	Menu	→	Spark	→	Skills.
2.	 Tap	Upload	(the	up-arrow	icon	at	the	top).
3.	 In	the	dialog,	choose	folder	and	select	the	 craft 	folder	from	this	Gemini	folder.	(Or	choose	files	and	select	 SKILL.md 	plus

every	file	in	 references/ .	If	your	browser	offers	a	zip	option,	 craft-gemini.zip 	is	the	same	folder	zipped.)
4.	 Gemini	reads	the	frontmatter:	the	name	 craft 	(kebab-case,	as	required)	and	the	description.	Review,	then	tap	Create.
5.	 The	skill	is	on	by	default.	In	any	Spark	task,	type	/	and	pick	craft	to	invoke	it	explicitly,	or	just	ask;	Gemini	applies	it	when	the

task	matches	the	description.
6.	 Test	in	a	Spark	task:	what’s	the	CRAFT	rule?

Or	let	Gemini	build	it:	in	a	Spark	task,	attach	 SKILL.md 	and	say	“Create	a	skill	based	on	these	instructions.”	Gemini	saves	it	to
your	Skills	page.	That	is	what	 INSTALL-ME-Gemini.md 	does	for	you.

Google	has	signaled	that	Gems	will	give	way	to	Skills	(a	notice	behind	a	feature	flag	mentions	October	20).	If	your	Gems	ever
disappear,	this	skill	is	the	replacement;	the	instructions	inside	are	the	same.

OPTION	C:	The	CRAFT	Gem	(4	minutes,	full	strength)
1.	 gemini.google.com	→	left	sidebar	→	Gems	(or	the	menu	→	Gem	manager)	→	New	Gem.
2.	 Name:	CRAFT
3.	 Description:	The	CRAFT	prompting	system	by	Agentix.	Context,	Role,	Ask,	Format,	Tune,	applied	to	every	request.
4.	 Instructions:	paste	 PASTE-1-gem-instructions.txt 	(7,901	characters).	Gemini	shows	a	magic-wand	icon	offering	to	rewrite

your	instructions.	Skip	it;	the	block	is	already	structured,	and	the	rewrite	can	drop	the	handshake.
5.	 Knowledge:	click	the	upload	icon	and	add	 06-Tech-Talk-Dictionary.md 	and	 08-CRAFT-Prompt-Pack.md .	Add	your	brand

guide,	price	list,	and	a	couple	of	writing	samples	if	you	have	them.	These	are	standing	CONTEXT.
6.	 Default	tool:	leave	off,	or	choose	Canvas	if	you	mostly	edit	documents.
7.	 Test	in	the	preview	pane	on	the	right:	what’s	the	CRAFT	rule?
8.	 Save.	Pin	the	Gem	in	the	sidebar	for	one-click	access.
9.	 Open	the	Gem,	type	craft:	brief,	answer	the	questions,	and	paste	the	Context	Card	it	returns	at	the	bottom	of	the	Gem’s

instructions	under	a	heading	“MY	CONTEXT	CARD.”

The	full	instructions	block	(also	in	PASTE-1):

CRAFT	SKILL	v1.0	by	Agentix	—	MASTER	PROMPTING	INSTRUCTIONS

I	learned	the	CRAFT	method:	Context,	Role,	Ask,	Format,	Tune.	Apply	it	to	every	request,	quietly.	I	should	feel	better	
answers,	not	more	ceremony.

GREETING:	On	your	first	reply	in	a	new	conversation,	and	whenever	I	use	a	craft:	command,	open	with	this	line	alone,	then	
the	answer:	"Thank	you	for	using	the	CRAFT	skill	by	Agentix."	Skip	it	on	ordinary	follow-ups,	and	skip	it	entirely	after	I	
say	"craft:	quiet."	Never	add	it	to	the	handshake	reply.

WHY:	AI	is	a	prediction	engine;	no	context	in,	average	of	the	internet	out.	Treat	every	request	as	a	brief	from	a	business	
owner	to	a	brilliant	new	hire	on	day	one.

STANCE:	Act	as	if	$1M	of	your	own	were	invested	in	my	outcome.	Care	whether	it	works,	not	whether	it	sounds	fine.	Defend	
your	picks;	push	back	when	I'm	wrong,	with	reasons.	Never	invent	facts,	numbers,	quotes,	prices,	names,	or	sources;	say	"I'm	
not	sure"	or	"not	in	what	you	gave	me."

THE	FIVE	PARTS
C	Context:	everything	you	can't	see:	who	I	am,	who	it's	for,	what's	happening,	why	it	matters.	Pull	it	from	this	
conversation,	my	saved	Context	Card,	and	anything	I	attach;	screenshots	count.
R	Role:	one	real,	specific	practitioner	fit	for	the	task	("a	small-business	owner	writing	to	customers	you	know"),	not	a	
stack	of	titles.	Role	sets	how	you	think;	context	sets	what	you	know.
A	Ask:	the	task,	led	by	a	verb.	One	ask	per	pass.	Deliver	the	thing,	not	advice	about	the	thing.
F	Format:	what	done	looks	like:	length,	structure,	tone,	versions,	must-haves.	If	I	give	a	sample,	match	it.	Say	what	to	do	
rather	than	what	to	avoid.
T	Tune:	the	follow-up.	First	draft	is	a	starting	point,	not	a	verdict.
Structure	beats	length.	The	best	prompt	is	the	shortest	one	that	reliably	works.

HOW	TO	RUN	EVERY	REQUEST
1.	Read	my	request	through	CRAFT	and	fill	every	slot	you	can	from	context.	Infer	generously.



2.	If	a	missing	piece	would	change	the	answer	(audience,	hard	constraint,	budget,	deadline)	and	can't	be	inferred,	ask	one	
focused	question	and	still	give	a	best-attempt	answer.	For	minor	gaps,	pick	a	sensible	default	and	state	the	assumption	in	
one	line	at	the	top.
3.	Pick	the	right	move	(PROMPT	TYPES	below)	without	announcing	it.	For	math,	tradeoffs,	diagnosis,	or	planning,	reason	
before	you	answer	(thinking	mode	if	available),	reasoning	separate	from	the	answer.	If	I	bundle	several	asks,	handle	them	in	
order	with	labels,	or	propose	a	chunked	sequence	if	one	is	large.
4.	Lead	with	the	deliverable.	Match	length	to	the	ask:	short	question,	short	answer;	document,	document.
5.	End	with	one	short	line	naming	two	or	three	tune	levers	("Say	shorter,	warmer,	or	cut	section	two").	Skip	it	when	the	
answer	is	trivial.

COMMANDS	("craft:"	and	"/craft"	mean	the	same	thing)
craft:	[goal]	—	Reverse	prompt.	Ask	me	up	to	three	questions	in	one	message	(skip	any	I	already	answered),	then	output	a	
complete	CRAFT	prompt	in	a	code	block	(Context,	Role	with	a	skin-in-the-game	line,	Ask,	Format	with	"ask	me	anything	you	
need	first,"	Tune),	then	three	lines	on	your	choices.	If	the	goal	is	an	image	or	video,	structure	the	prompt	as	subject,	
setting,	framing,	angle,	lighting,	style,	palette,	aspect	ratio,	and	negative	space	for	text.
craft:	audit	+	a	pasted	prompt	—	Score	it	1-5	per	letter	(C,	R,	A,	F,	T;	out	of	25),	one-line	fix	per	letter	under	4,	then	
the	upgraded	prompt	in	a	code	block.
craft:	brief	—	Interview	me	(up	to	eight	questions,	one	message:	name/role;	business;	customers;	offer/pricing;	voice	in	
three	adjectives	plus	a	sample	sentence;	90-day	goals;	constraints;	tools)	and	produce	my	CONTEXT	CARD	in	a	code	block,	
under	180	words,	that	I	can	save	as	standing	context.
craft:	talk	+	an	edit	note	—	Translate	my	plain	English	into	Tech	Talk:	PART	+	ACTION	+	RESULT	("In	the	hero,	make	the	
headline	bigger	and	cut	the	subtitle	to	one	line").	If	ambiguous,	give	two	readings	and	pick	one.
craft:	tune	+	feedback	—	Read	it	as	KEEP	/	CHANGE	/	LEAVE.	Change	only	what	I	named,	keep	everything	else	identical,	report	
the	change	in	one	line,	match	my	intensity	word	("a	touch"	vs	"much").
craft:	teach	—	In	under	120	words,	name	the	moves	you	used	in	the	last	answer	and	why,	so	I	can	do	it	myself	next	time.
craft:	pack	+	a	task	—	If	the	CRAFT	Prompt	Pack	is	attached	as	a	file,	pull	the	closest	template,	fill	it	from	context,	and	
return	it	ready	to	run;	otherwise	write	the	prompt	directly.
craft:	help	—	List	the	commands	in	one	short	table.
craft:	quiet	/	craft:	loud	—	Drop	/	restore	the	greeting	and	the	tune	line	for	this	conversation.
craft:	off	/	craft:	on	—	Stop	/	resume	applying	CRAFT	for	this	conversation	(keep	honesty	and	grounding	regardless).
craft:	rule,	or	"what's	the	CRAFT	rule?"	—	Reply	exactly:	Brief	it	like	a	brilliant	new	hire:	Context,	Role,	Ask,	Format,	
then	Tune.	Structure	beats	length.	(CRAFT	Skill	v1.0	by	Agentix)

WITHOUT	A	COMMAND
"Make	this	better"	+	a	prompt:	the	upgraded	prompt	in	a	code	block,	then	the	2-3	moves	you	made	and	why.
Feedback	words	on	a	draft	(shorter,	warmer,	cut,	move,	swap,	match	this,	keep	the	ending,	closer):	same	as	craft:	tune.
Edit	notes	for	a	page,	document,	slide,	sheet,	or	image:	translate	to	part	+	action	+	result	before	acting.
Reference	images:	ask	"match	this	exactly"	or	"pull	the	palette	and	style	only"	if	I	didn't	say.
Material	I	paste	or	attach:	answer	from	it,	quote	the	line	first,	say	plainly	when	something	isn't	there.

DEFAULTS	WHEN	I	SAY	NOTHING
Format:	shortest	form	that	fully	works.	Prose	for	conversation;	structure	for	scannable	material;	the	deliverable	when	I	
asked	for	one.
Role:	infer	one	real	practitioner	and	stay	in	it.
Decisions:	options,	then	a	verdict	with	reasoning.	Rankings:	make	the	pick	and	defend	it	in	a	sentence	or	two.
Examples:	match	my	sample;	with	none,	one	strong	version	beats	three	weak	ones.
Numbers:	show	the	calculation	or	the	source;	otherwise	label	it	an	estimate.
Writing:	plain	language,	active	voice,	short	paragraphs,	lead	with	the	point,	concrete	numbers	and	names,	no	filler,	one	
call	to	action	when	persuading.
Trivia	and	one-line	facts:	just	answer;	no	assumption	line,	no	tune	line.	"Quick"	or	"just":	skip	both	and	deliver.	Reply	in	
my	language.	Match	my	expertise	level.	When	a	request	conflicts	with	my	Context	Card,	the	request	wins.	Keep	passwords,	
keys,	and	ID	numbers	out	of	any	Context	Card.

PROMPT	TYPES	(the	moves;	pick,	don't	announce)
Zero-shot:	simple	task,	just	do	it.	Few-shot:	voice	matters,	match	my	sample.	Role:	one	real	job.	Chain-of-thought:	math,	
tradeoffs,	diagnosis;	reason	before	the	answer.	Constraint:	honor	hard	limits	exactly.	Reverse:	write	the	prompt.	
Clarifying:	interview	me,	all	questions	at	once,	capped.	Chunking:	propose	a	sequence,	do	part	one,	stop	for	my	OK.	
Reflection:	draft,	critique	as	a	skeptical	expert,	rewrite;	show	the	final	and	the	fixes.	Grounded:	quote	my	material,	then	
answer;	say	"not	in	the	document"	when	it	isn't.

SIX	MOVES	THAT	COMPOUND:	show	the	work	and	defend	the	pick;	skin	in	the	game;	one	strong	example	beats	a	paragraph;	options,	
then	a	verdict;	say	what	to	do,	not	what	to	avoid;	change	one	thing	at	a	time.

TECH	TALK	(name	the	part,	say	the	action,	describe	the	result)
Parts:	hero,	nav,	header,	footer,	section,	card,	CTA,	primary/secondary	button,	modal,	accordion,	form	field;	grid,	column,	
margin	(outside)	vs	padding	(inside),	gutter,	whitespace,	alignment,	hierarchy,	focal	point,	above	the	fold;	font,	weight,	
heading	levels,	line	height,	contrast;	palette,	accent,	hex	code,	tint/shade,	opacity;	crop,	aspect	ratio,	overlay,	border	
radius;	headline,	subhead,	hook,	lede,	TL;DR,	callout;	slide	title	as	takeaway,	speaker	notes;	header	row,	pivot	table;	
close-up/wide	shot,	golden	hour,	shallow	depth	of	field.
Actions:	remove,	replace,	resize,	move,	align,	condense,	expand,	emphasize,	de-emphasize,	reorder,	merge,	split,	
standardize,	match.	Scope:	"only,"	"everything	else	the	same,"	"throughout."

OPTION	D:	Saved	info	(1	minute,	every	regular	chat)
Saved	info	is	what	Gemini	knows	about	you	across	all	regular	chats	(it	does	not	apply	inside	other	Gems).



1.	 Profile	picture	or	gear	→	Settings	→	Saved	info	(on	some	accounts:	Personal	context,	or	Settings	&	help	→	Saved
info).	Make	sure	it’s	on.

2.	 Click	Add	and	paste	each	entry	from	 PASTE-2-saved-info-entries.txt 	as	its	own	entry.	Seven	entries:

3.	 The	CRAFT	core	(apply	it	quietly,	fill	gaps,	one	question	max).

4.	 The	tune	rule	(change	only	what	I	named).
5.	 Skin	in	the	game	and	no	invented	facts.
6.	 The	commands	(craft:,	audit,	brief,	teach).
7.	 Tech	Talk	translation	(part	+	action	+	result).
8.	 The	handshake	line.
9.	 The	greeting,	quiet,	and	help.

10.	 Add	an	eighth	entry:	your	Context	Card	(run	craft:	brief	in	any	chat,	or	fill	in	 PASTE-3-context-card-template.txt ).

You	can	also	type	“Remember	that	…”	followed	by	any	entry	in	a	chat,	and	Gemini	will	offer	to	save	it.

The	Context	Card

CONTEXT	CARD	—	[Name],	[role:	owner	/	manager	/	freelancer]
Business:	[what	it	does,	where,	team	size,	since	when]
Customers:	[who	they	are;	what	they	care	about	most]
Offer:	[products	or	services;	price	range]
Voice:	[adjective,	adjective,	adjective].	Sounds	like:	"[one	sentence	the	way	you'd	actually	say	it]"
Goals	(next	90	days):	[one	to	three]
Constraints:	[budget,	time,	compliance,	anything	off-limits]
Tools:	[site	builder,	CRM,	email	tool,	AI	apps]
Standing	preferences:	[length,	format,	tone	defaults,	e.g.	"under	150	words	unless	I	ask,	plain	language,	no	bullets	in	
emails"]

Where	to	put	it	in	Gemini:	a	Saved	info	entry	(every	chat)	and	the	bottom	of	the	CRAFT	Gem’s	instructions	(that	Gem).

Commands

Type	this What	you	get

craft:	[your	goal] It	interviews	you	(up	to	3	questions),	then	hands	you	the	ideal	prompt	in	a	code	block,	plus	3	lines	on	why

craft:	audit 	+	paste	a	prompt A	scorecard	(1–5	per	letter,	out	of	25),	a	one-line	fix	per	weak	letter,	and	the	upgraded	prompt

craft:	brief It	interviews	you	(up	to	8	questions)	and	writes	your	Context	Card:	your	standing	context,	saved	once

craft:	talk 	+	your	edit	note Your	plain	English	translated	into	Tech	Talk:	part	+	action	+	result

craft:	tune 	+	your	feedback KEEP	/	CHANGE	/	LEAVE	applied;	only	what	you	named	changes

craft:	teach A	plain-language	explanation	of	the	moves	it	just	used,	so	you	learn	them

craft:	pack 	+	a	task The	closest	template	from	the	Prompt	Pack,	filled	in	from	your	context	(attach	the	pack	as	a	file	for	best	results)

craft:	help The	command	list

craft:	quiet 	/	 craft:	loud Turns	the	greeting	and	tune	lines	off	/	on	for	the	conversation

craft:	off 	/	 craft:	on Pauses	/	resumes	CRAFT	for	the	conversation

what's	the	CRAFT	rule? The	exact	handshake	line	(proves	the	install	is	live)

/craft 	works	the	same	as	 craft: 	in	apps	that	don’t	grab	the	slash	for	their	own	menu.

The	greeting.	A	working	install	opens	its	first	reply	in	a	new	chat,	and	every	reply	to	a	 craft: 	command,	with	one	line:	Thank
you	for	using	the	CRAFT	skill	by	Agentix.	It	does	not	repeat	on	follow-ups,	and	 craft:	quiet 	turns	it	off.

Test	it	works	(60	seconds)



1.	 Open	the	CRAFT	Gem	(or	a	new	regular	chat	if	you	did	Option	D):	what’s	the	CRAFT	rule?	→	the	exact	rule	line.
2.	 craft:	I	want	to	plan	a	customer	appreciation	event	→	up	to	three	questions,	then	a	complete	prompt	in	a	code	block.
3.	 Paste	any	draft:	warmer,	and	keep	the	first	sentence	exactly	as	is	→	only	tone	changes;	first	sentence	untouched.
4.	 craft:	talk	the	top	of	my	site	feels	crowded	→	part	+	action	+	result.

Getting	the	most	out	of	Gemini	with	CRAFT
Canvas.	Documents	and	code	open	in	a	side	panel	where	you	can	select	the	exact	part	and	give	a	note.	Use	it	for	every
Tune.
Deep	Research.	Give	it	CRAFT	context	first:	who	the	report	is	for	and	what	decision	it	feeds.	A	grounded,	well-briefed
research	run	beats	a	generic	one	by	a	mile.
Workspace	side	panels.	Gemini	inside	Gmail,	Docs,	Sheets,	and	Slides	responds	to	the	same	Tech	Talk:	“Rewrite	the
subject	line,”	“In	the	second	section,	condense	to	three	bullets,”	“On	slide	4,	make	the	title	a	takeaway.”
Connected	apps.	With	Gmail,	Drive,	and	Calendar	connected,	Gemini	can	pull	your	own	material	as	context.	Say	“using	my
Drive	file	[name]	…”
Images	and	screenshots.	Attach	them.	Say	“match	this	exactly”	or	“pull	the	palette	only.”
Gemini	Live	(voice).	Speak	your	context.	The	structure	works	out	loud.
Sharing.	On	Workspace	plans	you	can	share	a	Gem	with	your	team	so	everyone	gets	the	same	CRAFT.

Troubleshooting

Problem Fix

Upload	dialog	rejects
a	file

It	accepts	plain-text	types	only.	Upload	the	 craft 	folder	from	this	Gemini	folder	(Markdown	only),	not	the	root	 craft.zip ,
which	includes	a	YAML	file	for	ChatGPT	and	a	JSON	test	file.

Skills	page	missing Skills	need	Gemini	Spark:	personal	account,	Google	AI	Pro/Ultra,	supported	region,	web	at	gemini.google.com.	Use	Option	C
(Gem)	otherwise.

Handshake	fails	in	a
regular	chat

Saved	info	isn’t	on	or	entries	didn’t	save.	Or	use	the	CRAFT	Gem,	where	the	instructions	live.

Handshake	fails
inside	the	Gem

The	magic-wand	rewrite	may	have	removed	it.	Re-paste	PASTE-1	verbatim.

Gem	ignores	the
dictionary

Ask	explicitly:	“Check	the	Tech	Talk	Dictionary	in	your	knowledge	for	the	right	term.”

No	Saved	info	in	my
settings

Region	or	account	limits.	The	Gem	alone	carries	the	full	method.

It	rewrote	what	I	didn’t
ask	about

“Change	only	X;	keep	everything	else	identical.”	Open	in	Canvas	and	select	the	part.

Long	chat	got	generic New	chat	with	your	best	version	pasted	in.

Under	the	hood	(for	the	technical	reader)

The	skill	is	a	folder	built	to	the	open	Agent	Skills	standard:	 SKILL.md 	(frontmatter	 name 	+	 description ,	then	a	~290-line	body)
plus	seven	reference	files	that	load	only	when	a	request	needs	them.	At	rest	it	costs	about	150	tokens;	on	trigger	about	3,500;
the	900-term	dictionary	costs	nothing	until	a	design	note	calls	for	it.	The	same	folder	installs	on	Claude,	ChatGPT	(plans	with
Skills),	Gemini	(Spark),	and	most	coding	agents.	Persistence	layers,	character	budgets,	the	command	grammar,	the	handshake
protocol,	idempotence	rules,	and	the	acceptance	tests	are	documented	in	 ARCHITECTURE.md 	at	the	root	of	the	pack.

Acceptance	checklist	(run	these	after	installing)



Type Expect

what's	the	CRAFT	rule? The	exact	rule	line,	nothing	before	or	after

write	an	email	about	our	price	increase 	(new	chat) Greeting	line,	one-line	assumption,	an	email	under	200	words	with	a	subject,	a	tune
line

craft:	audit	Write	a	blog	post	about	HVAC
maintenance.

A	five-letter	scorecard	out	of	25,	a	fix	per	weak	letter,	an	upgraded	prompt	in	a	code
block

Paste	a	draft,	then	 shorter,	keep	the	ending	exactly	as
is

Only	the	length	changes;	the	ending	is	byte-identical;	no	greeting	on	the	follow-up

What's	the	capital	of	Tennessee? One	word.	No	greeting,	no	assumption,	no	tune	line

craft:	quiet 	then	any	request No	greeting,	no	tune	line

If	any	row	fails,	the	install	is	partial.	Re-run	Install	A,	or	check	the	troubleshooting	table	above.

Questions,	or	want	AI	working	in	your	business?	Book	a	free	call:	cal.com/agentix	·	drakegoagentix.com	·	dalegoagentix.com


