CRAFT Skill Pack: changelog

v1.0 — Session 01 release (August 2026)

CRAFT skill for Claude: installable skill (craft.zip / craft.skill) with references for commands, edge cases, prompt
types, the Tune playbook, the Prompt Pack, and the Tech Talk Dictionary. Twelve test prompts and a test report.
Commands on every platform: craft: [goal], audit, brief, talk, tune, teach, pack, help, quiet/loud, off/on, and
the handshake.

Greeting: “Thank you for using the CRAFT skill by Agentix.” on first activation and on commands.

Context Card: a standing-context template with an interview (craft: brief), sized to fit ChatGPT’s 1,500-character field.
ChatGPT: Custom Instructions (1,497 and 1,140 characters), Custom GPT (7,901), Project, Memory. Gemini: Gem plus
seven Saved info entries. Grok: Custom Instructions, Custom Agent, Memory. Universal: full and short blocks plus a
settings-location table for other tools.

PASTE- text files for every field on every platform.

Tech Talk Dictionary: 30 sections, 900+ terms with “Say:” lines, the 20 words that fix 80% of prompts, and an A-to-Z index.
Quick Reference (one page) and Prompt Pack (Context Card + 40 templates).

Every document ships as both Markdown and PDF.

INSTALL-ME files: one per platform, written for the Al. Attach and type “Read the attached file and install CRAFT for me.”
The Al installs what it can (skills where supported, memory everywhere), hands over what only a human can paste, and
runs the handshake.

The skill folder is now the primary install on Claude, ChatGPT (plans with Skills), and Gemini (Spark), via the open Agent
Skills standard. craft.zip ships in each of those folders.

The skill folder promoted to the root of the pack as the primary install; ARCHITECTURE.md added; manual guides restructured
as Install A (Al-driven) and Install B (by hand) with the skill first; INSTALL-ME files gained a capability probe, idempotence
rules, and a fixed CRAFT INSTALL REPORT; platform-notes.md reference added so one skill body runs on every platform;
acceptance checklists added to every guide.

Platform packaging verified against vendor docs (August 2026): a Gemini-ready Markdown-only craft/ folder (Gemini's
upload dialog accepts plain-text types only), a ChatGPT-ready folder with agents/openai.yaml (display name “CRAFT”,
brand color, default prompt), and a front-loaded skill description whose first sentence stands alone under 200 characters as
a fallback for Claude’s help-center limit. “Common mistakes” section added to the skill body.

ChatGPT: personal accounts (Free, Go, Plus, Pro) routed to Custom Instructions plus a Project; the Custom GPT marked
as a workspace-plan option after reports that GPT creation was removed from personal accounts in August 2026.

Keeping it current

Platform menus move. When one does, update that platform’s file and bump the version line in 00-START-HERE.md. Keep the
handshake line unchanged so existing installs keep verifying.



